
Description:
Specialist:
Sol #:
Contract Type:
Periods & Opts:
Requisition #:
Gov't Est:
COTR:

Original Schedule Actual Schedule
05/23/03
06/30/03
07/05/03
07/11/03
07/18/03
07/25/03
07/25/03
07/29/03
07/30/03
07/30/03
09/30/03
01/09/00
09/24/03
09/24/03
09/25/03
09/29/03
10/01/03
10/02/03
10/05/03
10/10/03
10/15/03
10/17/03

NA
NA

11/01/03
11/05/03
11/08/03
11/09/03
11/15/03
11/22/03
11/27/03
12/01/03
12/05/03
12/15/03
12/15/903
12/16/03

Letters to Offerors for Comp Range/Down Sel

Contract Transferred to CAD

Contract to Legal for review 
Legal Review of Contract Completed 
Contract Awarded
Award CBD Synopsis issued w/CO approval

Neg Sum/Contract/File to 2nd Level Review
2nd Level Review of Sum/Contract Completed
Contract to Tech, SBS & Board for review 
Tech, SBS & Board review completed

FPR Received
Neg Summary, Contract & File Completed
Neg Summary and Contract to 1st level review
1st Level Review completed

Comp Range/Price/Pre-Neg Approved
Negotiations Initiated 
Negotiations Completed
FPR Requested

Oral Presentations Begin (saves 4-6 weeks w/SSEB)
Oral Presentations End 
Tech Eval for Phase II rec'd
Comp Range/Price/Pre-Neg Submitted 

RFP Closed/Proposals rec'd 
Tech Eval rec'd 
Comp Range/Down Select to CO for review
Comp Range/Down Select Approved

Legal Review of RFP Completed
RFP to Legal for Review

RFP & File Documents Approved
RFP FINAL ISSUED

First Level Review of RFP Completed
Second Level Review of RRP Completed
RFP to SBS, Tech, Board for Review
SBS, Tech, Board Review of RFP Completed

FBO Synopsis Issued w/ CO approval
RFP Submitted for 1st Level Review

FFP competitive
Base Period and Four Option Periods
04-WE-001
$7,674,027.00, which includes all option periods






